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THE COACHING SURGERY 
PEOPLE>PURPOSE>PERFORMANCE 

 
 

 
 
 

Exceptional Results in a Cost Effective and Timely Manner 
 

OVERVIEW 
In today’s environment where time is at a premium and budgets are tight, Green Sea 
Coaching is pleased to announce its new Coaching Surgery concept – a strategy for 
you to get the best from your most valuable asset – your key employees. 
 
Our Coaching Surgeries provide point of impact coaching and are designed with 
time and budget constraints in mind.   

 

ORGANIZATIONAL BENEFITS INDIVIDUAL BENEFITS 

 

• Cost effective investment in 
employee development 

• Enhanced Leadership and 
Management capabilities 

• Improved individual, team and 
organizational performance 

• Increase in shared knowledge, 
skills and learning 

• Development of emerging talent 

• Creation of a coaching culture 

• Empowered workforce 
 
 

 

• Improved business performance and 
effectiveness 

• Attainment of professional goals 

• Development of Leadership & Management 
skills 

• Capacity to manage & handle change in the 
workplace 

• Successful  career transitions 

• Enhanced communication skills 

• Improved decision making 

• Self-understanding and ongoing personal 
development 

 

 

HOW IT WORKS 
Green Sea will hold a one day Coaching Surgery at your offices, organized on a pre-
arranged basis.  Prior to the coaching each participant will receive a client profile 
form to be completed and returned ahead of their individual coaching session.   
 

For more information on process, logistics and pricing, or to book a Coaching 
Surgery please contact 

Bradley Rood 
(+44) 20 8502 5475 

b.rood@greenseacoaching.com 


